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About FundsChain
1. What is the purpose of the World Bank’s FundsChain
initiative?
2. How does FundsChain work?
3.How does the World Bank prioritize projects for FundsChain
deployment?
4. Who should | contact for questions about FundsChain?
5. What are the benefits of FundsChain?
For Project Implementation Units (PIUs)
For Line Ministries
For Borrowers/Recipients
For End-Users and Beneficiaries
Changes to Existing Processes
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6. How does recording transactions via FundsChain impact
disbursements?

7..... Does FundsChain change the existing reporting process?
8. Does FundsChain change the process to pay suppliers or
beneficiaries?

9. What if a project is restructured after being added to
FundsChain?
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FundsChain Functionality

10. Can existing country systems interact with FundsChain?
11. How will the Bank address and mitigate potential
connectivity issues in countries with limited or low capacity?
12. How does FundsChain record transactions?

13. What is the technology behind FundsChain?

Platform Access, Privacy, and Ownership

‘ G J-\.\é il g
da Je L O Jgall b Aailal) ddaall AalaD (Say Ja
SOl jaid

Joall b Alainal) Juat¥) JShiia pa i) Jalaiow Cis
Sddmal) g 53 ganal) Cul Al <l

biland) Joaay (pdl Jaib 2 685 LS

S a8 L8 daadiiall 4 A L

Lstall g dpa guadl) cduaiall L) g sh

14. Who owns FundsChain?
15. Who will have access to FundsChain?
16. How are data privacy concerns addressed?

Using the FundsChain Platform

17.How do | access the platform?

18. What supporting documents should be recorded in
FundsChain?

19. What is the Traceability Index and how is it used?
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20. If arecord is missing from the platform, is there any
impact on withdrawal applications and the disbursement
process?
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WHAT ARE THE BENEFITS TO WORLD BANK CLIENTS?
FundsChain empowers borrowers and recipients by
enhancing fiduciary oversight, streamlining records
management, and enabling timely access to data. It supports
efficiency gains for generation of statements of expenditures
(SOE) and financial reports, reduces verification costs and
effort, and lowers administrative burden, while potentially
helping to accelerate disbursements.

ol i) eBland (padi Jaid A3 gh A La

A (e Coptainall g copa el il )38 (a3 5 e
OS¢l 3 )la) dapeai 5 Alall 448 1) 39 305

0 Belisll CalSa @s:ﬂer_i\ UL ) aa d) J g gl
ST e JlE5 g Aallal) Ll g sl bl dlae)
Lﬁ‘)h\;j\ ;aT\aJ\ u;;ﬂ} céﬁ:ﬂ\ REYEN

@/ WORLD BANKGROUP

Page 2 of 14




FundsChain

Blockchain for Disbursement Traceability

FC

Dated September 30, 2025

About FundsChain

What is the purpose of the World Bank’s FundsChain initiative?

Ensuring that development funds are used for their intended
purpose in a sustainable manner is a shared responsibility among
the World Bank, borrowers/recipients, project implementation
units (PIUs), and end beneficiaries.

While the Bank can currently track disbursements to
governments, visibility into how those funds get used further
down the chain by PIUs, contractors, or end-beneficiaries is often
limited and fragmented, requiring manual effort to piece
together.

FundsChain addresses this challenge by offering a single, secure
platform where all authorized stakeholders can track the flow of
funds from the initial disbursement to the final payment. By
recording and time stamping every transaction, FundsChain can
provide a clear, real-time view of how funds are used throughout
the project lifecycle.

This transparency can support better decision-making, reduce the
administrative burden, and build trust among all parties involved.

Additionally, recordkeeping and the preparation of project
financial reports and disbursement applications can be time
consuming. Borrowers often rely on multiple disparate systems to
trace payments and store paper-based records, leading to
inefficiencies for both the borrowers and the Bank.

For borrowers and PlIUs, FundsChain simplifies reporting and
improves oversight.

For end-beneficiaries, it helps ensure that resources reach their
intended destination. And for co-financed projects, it offers
visibility across multiple funding sources, enhancing coordination,
reducing risk, and improving efficiency for everyone.
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2- How does FundsChain work?

FundsChain uses blockchain technology, based upon
distributed and shared digital ledgers in a private and
permissioned environment, to provide a secure and
unchangeable digital record of transactions and other shared
information. All authorized parties involved in the project can,
in accordance with their respective authorization levels,
capture and access transactions and related evidence
recorded on the platform. The platform is a new tool for our
clients to securely record transactions at each step, ensuring
that the movement of funds is visible and trackable from start
to finish. Each transaction gets recorded and verified across
multiple nodes (ledgers in the blockchain), and every
transaction is transparent to authorized parties, secure, and
unalterable.
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How does the World Bank prioritize projects for FundsChain
deployment?

Deployment is prioritized at the country level, starting with the
10 pilot countries that participated in the initial phase. The
rollout will include all Investment Project Financing (IPF)
projects appraised after July 1, 2025, as well as select FY24-25
projects and earlier projects with low disbursement rates,
where FundsChain can add immediate value.
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Who should | contact for questions about FundsChain?

For support or inquiries related to FundsChain, please contact
our helpdesk at fundschainsupport@worldbank.org. To stay
informed about the latest updates and developments, visit
http://worldbank.org/fundschain
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What are the benefits of FundsChain?

FundsChain is a secure, tamper-proof digital platform that
enhances transparency, efficiency, and accountability in
project financial management. By providing all stakeholders,
including borrowers, auditors, payment recipients, and project
teams, with on-demand access to a shared, immutable record
of transactions, FundsChain builds trust and reduces the risk
of mismanagement of funds disbursed.

The platform simplifies complex tasks like tracing the flow of
funds and streamlines reporting requirements such as
Statement of Expenditure (SOE) submissions, often reducing
processes that once took months to just minutes. It supports
financial integrity, aligns with digital transformation goals, and
harmonizes reporting practices across projects and countries.
By streamlining records management and improving data
access, FundsChain also reduces administrative burdens and
transaction costs, often accelerating disbursements.
Designed with scalability and future integration in mind,
FundsChain delivers tailored benefits to different
stakeholders:
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For Project Implementation Units (PIUs)

e |Improved centralized access to financial data for faster,
better decision-making

e Asecure, mobile-friendly platform that works even in low-
connectivity areas

e Automated SOE generation

o Faster disbursements and fewer delays, especially in
multi-party projects

e Stronger assurance that funds are used as intended

o Potentially, reduced need to navigate multiple systems

¢ Comprehensive training and support from the World Bank
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For Line Ministries

Easy tracking of service delivery and financial flows
Simplified reporting and reduced audit efforts with
blockchain-verified data

Ability to capture new data types, such as confirmation of
cash transfers

Faster responses to oversight and data requests

Atool to support reforms and digital innovation in public
finance

Improved ability to deliver development impact
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For Borrowers/Recipients

Enhanced financial oversight and compliance with World
Bank standards

Streamlined records management and reporting
processes

Quicker access to funds and reduced administrative
workload

Stronger assurance that funds are used as intended
Greater transparency and accountability in public financial
management
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For End-Users and Beneficiaries

Clear visibility into when and how funds get disbursed
Faster, more reliable access to project benefits
Empowerment through access to previously unavailable
data

Mobile access that supports engagement and future-ready
capabilities

In summary, FundsChain empowers the World Bank and its
stakeholders with a unified, transparent view of fund flows,
simplifies audits and performance reviews, and strengthens
engagement with both implementing agencies and end-
beneficiaries. It represents a leap forward in development
finance management and monitoring.
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Changes to Existing Processes

How does recording transactions via FundsChain impact
disbursements?

Recording transactions on FundsChain does not change the
existing disbursement process; the current approach remains in
place.

The borrower should still submit withdrawal applications the
same way as is done now, and FundsChain will not impact this
process.

However, the platform introduces a new capability: it allows
borrowers and project stakeholders to record the movement of
funds to the final intended recipient, along with supporting
evidence. This enhances transparency and traceability by
providing borrowers/recipients and other authorized users with
full visibility into the flow of funds from Designated Accounts
(DAs) and local accounts at downstream entities.

Does FundsChain change the existing reporting process?

While FundsChain does not change the core reporting process,
effective July 15, 2025, FundsChain has been integrated with
Client Connection, our online client portal. The integration will
significantly benefit borrowers in the following ways:

e Auto-generation of SOEs — With FundsChain integrated into
Client Connection, SOEs can be auto-generated using
blockchain-verified transaction data, ensuring accuracy and
reducing manual reconciliation.

e Easy attachment of supporting documents — FundsChain
enables seamless uploading and verification of supporting
documents (e.g., contracts and invoices) directly on the
blockchain platform,  simplifying  compliance  and
documentation workflows.

e Automation of reporting workflows — FundsChain automates
key reporting tasks by delivering up-to-date, tamper-proof data
on disbursements and expenditures, which minimizes manual
intervention, reduces reporting delays, and enhances the
accuracy and reliability of financial information.

e Reduced paperwork and improved audit readiness — By
digitizing financial records and storing them immutably on the
blockchain, FundsChain minimizes paperwork and enhances
audit readiness through transparent, traceable, and easily
accessible records.
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Ultimately, FundsChain supports end-to-end traceability and
simplifies documentation while minimizing disruption, making the
reporting process more efficient and transparent.

Does FundsChain change the process to pay suppliers or
beneficiaries?

No, there is no change in the current payment process. As the
blockchain platform collects more project data, the process
involving the verification of documents such as invoices and
inspection reports could be expedited, reducing the waiting
time between payments.

What if a project is restructured after being added to FundsChain?

The World Bank designed FundsChain to be flexible and easily
updated to accommodate project restructuring. World Bank
Finance & Accounting (WFA) users will be able to update or
support PlUs, as needed, to update relevant details of the
project directly on the platform, such as the creation of
another expenditures category, adding a designated account,
or disabling a discontinued account.
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FundsChain Functionality

Can existing country systems interact with FundsChain?

FundsChain is designed with the ability to ingest data shared
from government systems to improve interoperability and
reduce duplication where possible. This is available to specific
areas like supplier & beneficiary information management to
be expanded to other areas. From a technical standpoint,
Interoperability will be supported through multiple
mechanisms like data exchange in predefined file formats and
Application Programming Interface (API). Since country
system varies, we would welcome the opportunity to engage
and understand what would work best for the country and
create a design that has common characteristics across
countries and introduce flexibility to accommodate specific
country-level needs. However, whether and how such
connections are established will depend on the technical
feasibility, country legal requirements, security requirements,
and specific circumstances of each country and project.
Integration with governments any existing Financial
Management systems is possible but depends on legal,
technical, and operational feasibility. In some pilots, dual data
entry was required; integration is encouraged where feasible.
Development of a generic framework for data push into the
FundsChain from the country systems is currently in progress.

How will the Bank address and mitigate potential connectivity
issues in countries with limited or low capacity?

The Bank recognizes that connectivity challenges, such as
limited bandwidth or unreliable electricity, can affect user
access in some regions. Addressing these variances is a
critical part of the FundsChain implementation strategy. While
the platform is designed to be simple and mobile-responsive
to ensure optimal performance even in low-resource settings,
the actual user experience will depend on local connectivity
conditions.

Drawing from the Bank’s successful deployment of Client
Connection, our online client portal, clients are expected to be
able to interact with FundsChain through a similarly familiar
and accessible interface. The Bank designed FundsChain to
leverage the widespread reach of mobile technology, helping
connect clients with end beneficiaries and stakeholders more
effectively.

By supporting both smart and feature phones, FundsChain
can facilitate inclusive access, enabling users across diverse
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technological environments to access and use the platform.
Where needed, the Bank will continue to provide support and
explore solutions for connectivity barriers.

How does FundsChain record transactions?

FundsChain records transactions in two ways: some
transactions go directly onto the blockchain, while other
transactions, such as large files or sensitive information such
as personally identifying information (PIl), are stored outside
the blockchain, but are notarized and remain linked to it. When
users enter transaction details, the system encrypts the data,
records the transaction in multiple ledgers (blockchain

nodes), and stores it securely to prevent tampering.

What is the technology behind FundsChain?

Blockchain is a secure digital system that records transactions
in a way that can’t be changed, helping the World Bank and its
stakeholders maintain a single, trusted version of financial
data throughout a project’s implementation. Blockchain works
like a digital ledger, where each transaction is recorded in a
block and linked to the previous one, forming a secure,
tamper-proof chain. Each transaction is securely encrypted
and distributed across multiple blockchain nodes, functioning
as a decentralized digital ledger, which enhances system
security and makes it highly resistant to tampering or
cyberattacks. Public blockchain networks are open to
everyone, while private blockchain networks, like the one used
in FundsChain, are restricted to authorized users for added
control and security.
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Platform Access, Privacy, and Ownership

Who owns FundsChain?

The Bank owns the FundsChain blockchain platform, in the
same way that it owns and establishes other systems for
mutual benefit and use by both the Bank and its clients, such
as Client Connection, the Bank’s online portal for financing,
grant, and project information, and STEP (Systematic Tracking
of Exchanges in Procurement), the Bank’s online system for
recording and tracking procurement activities, both of which
are heavily used by our borrowers and PlUs.

Who will have access to FundsChain?

Only authorized users will have access to data specific to their
areas. FundsChain has role-based access control and secure
document storage to restrict access of information to
authorized users.

In addition to Bank staff, the borrower will ultimately decide
who gets access to the projects under their purview, such as
third-party auditors or other government entities not
implementing the project. This adds another layer of security
and peace of mind. Access rights can be customized on the
platform by user type to enable appropriately restricted
sharing of information on FundsChain that is relevant to those
users.

How are data privacy concerns addressed?
FundsChain is designed with strong privacy protections:

e Privacy by Design: The platform is built with privacy as a
core principle, ensuring compliance with institutional data
protection standards.

e Encryption: All data is encrypted both when it is
transmitted (in transit) to FundsChain and when stored in
database ensuring secure storage and communication.

¢ Minimal Data Collection: Only essential information (such
as name, phone number) is collected and used solely to
confirm delivery of project benefits. Data is not shared with
third parties and is deleted after project closure.

e Access Control: Accessis strictly role-based and limited to
authorized users. All access is logged for accountability.

e Secure Communication: Notifications to beneficiaries are
minimal and it encourages users to avoid sharing sensitive
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details that are not required for compliance with the
project’s legal requirements.
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Using the FundsChain Platform

How do | access the platform?

FundsChain is easily accessible through a user-friendly
platform by using the URL, https://fundschain.worldbank.org
for our borrowers and their project implementing entities, and
https://fundschain-ext.worldbank.org for the suppliers,
contractors and end beneficiaries. The FundsChain platform is
access controlled. Authorized users, including PIU staff,
suppliers, vendors, contractors, and end beneficiaries, will
receive detailed instructions, guidance on the scope of
required supporting documents, and training to ensure they
can utilize the platform effectively.

What supporting documents should be recorded in FundsChain?

Requirements for supporting documents will be defined by the
PIU based on the legal agreement with the Bank, borrower
country’s domestic, financial, and accounting regulations, and
regulations of line ministries. Documents such as invoices,
payment orders, acts of acceptance, interim performance
certificates, copies of contracts, bank statements, SOEs, DA
Reconciliation Statements, copies of checks, payment
advisories, and approval letters may be included as proof of
disbursement by PIUs, intermediaries, suppliers, and end
beneficiaries. In summary, the borrower and PIU, in agreement
with the Bank, will define which supporting documents are
mandatory for every payment. Additional documents to trace
disbursement transactions may be uploaded on a voluntary
and on a need basis (e.g., EU Trust Funded Projects for EC
Audits).

What is the Traceability Index and how is it used?

The Traceability Index measures how well transactions are
documented in FundsChain. It includes two components:

% of Transactions Fully Evidenced: The share of transactions
with all required documents.

% of Financial Value Fully Evidenced: A weighted average
based on the financial value of fully documented
transactions. This index helps stakeholders assess the
completeness of financial records and incentivizes full
documentation.

If a record is missing from the platform, is there any impact on
withdrawal applications and the disbursement process?
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While missing records on the platform do not currently affect
the disbursement process, incomplete documentation will
lower the Traceability Index, a metric that reflects the
percentage of transactions and financial value evidenced
based on submitted mandatory documents. To fully benefit
from FundsChain, all stakeholders should aim to maintain
complete project records.

Comprehensive records not only support end-to-end
traceability but also enable borrowers and PIUs to use the
blockchain platform for internal reconciliation, audits, and
reviews. Additionally, comprehensive records make it easier to
generate reports for borrowers and for project audits.
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